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1. HAMMEHOBAHMUME U IIEJIb OCBOEHUMA JUCIUITJIMHBbI

VYuebHas AMCHUIUIMHA H3y4daeTcss OOy4aroIMMUCS, OCBAaWBAIOIIMMU 00pa30BaTEIbHYIO
nporpaMMmy «®UHAHCBI M KpEAUT» B COOTBETCTBUM C DenepabHbIM TOCYIapCTBEHHBIM
00pa3oBaTeIIbHBIM CTaHJIAPTOM BBICIIEr0 0Opa30BaHMs 10 HampaBlieHHIO moaroToBku 38.03.01
OkoHOMUKa(ypOBEHb OakanaBpuara), yTBEpKJIECHHBIM IIpHKa3oM MUHHUCTEpCTBA 00pa30BaHus U
Hayku P® ot 12.08.2020 r. Ne 954 (®I'OC BO 3++).

Lenp yueOHOM MUCIHMIUIMHBI «Y IpaBIICHHE MPOEKTHOW JAEATEIBHOCTBIO» - (POPMHPOBAHNE
KOMIIETEHIMI OakanaBpoB B OOJNACTH pelIeHUs MPOGhecCHOHATBHBIX 3a/1a4 CIICIUAN3AIUHN C
MIPUMEHEHUEM 3HAHUI MPOEKTHOTO MEHEIKMEHTAa. B XoJie M3ydeHus AUCUUIUIMHBI OaKanaBpbl
JOJDKHBI: TOJIyYUTh TPEJCTABIECHUS O TEOPETUUYECKHMX OCHOBAX YIPABIECHUS MPOEKTHOMN
JEATeNbHOCThIO, METOJOJIOTHH TIPOCKTUPOBAHUS M CPOPMHPOBATH MPOPEeCCHOHATHHYIO
TepMHUHOJIOTHIO. Takxke OakanaBpbl JODKHBI HA OCHOBE HAYYHOTO MOAX0/a chopMUpOBaTh KPYyr
MPUMEHEHHUsS]  NPAKTUYECKHMX METOJIOB  IPOEKTHOM  JIEeATENbHOCTH, METOJUK  OLEHKHU
3(bGEeKTUBHOCTU MOJyuyeHUs! €€ pe3yabTaTOB M BhIPA0OTAaTh YMEHUS NPUMEHATH IMOJTYy4YEHHBIE
3HAHUS B pelIeHUH Npo(eCcCHOHATBHBIX 331a4 U NpooeMm.

N3ydyenne y4yeOHOM IUCHUIUIMHBI HANpaBlI€HO Ha MOJArOTOBKY oOOydaroluxcs K
OCYILIECTBJICHUIO TPAKTUYECKOW JESITeNbHOCTH, TPYAOBBIE (YHKIMH KOTOPOH OMpeeseHbI
npodeccuoHalbHBIM ~ cTaHAapToM «CrnenuanuctT 1o (UHAHCOBOMY KOHCYJIBTHPOBAHHION,
YTBEPKACHHBIM MPUKAa30M MHHHUCTEpCTBA Tpyda U couuanbHOM 3amuTel PO ot 19 mapra 2015
r.N 167s.

2. MECTO JUCLMIIJINHBI B CTPYKTYPE OBPA3OBATEJBHON
IMPOI'PAMMBI

VuebHas gucnuIuimHa  YIpaBieHUE IPOCKTHON  IESITCIBHOCTHIO  OTHOCHTCS K
00s13aTeILHOM YacTh yueOHOTO TIJIaHa M U3y4JaeTcs Ha 2 Kypce.

2.1. TpeboBaHus K IPeABAPUTEIBHON TOJATOTOBKE 00YJArOIIETOCS:

MuUKpOIKOHOMHKA

MeTo 16l HAy9HOTO HCCIICIOBAHUS

Ucrtopus Poccuu

JKu3HeHHas HaBUT Al

TexHomornu caMoOpa3BUTHS JIMYHOCTH

Makpo3KOHOMHKA

BceoOmas ncropust

DKOHOMHMKA OpraHu3auy (IPEIITPHUSATH)

dunocodus

IIpaBoBeCHHE

[TapannenbsHo U3y4arOTCs CIEAYIONNE AUCIUTIINHBL:

OTHKa

OcHOBBI ()MHAHCOBBIX PACYCTOB

HNHbopMaLMOHHBIE CHCTEMBI B SKOHOMHKE

2.2. lucuuiuiiHbl (MOIYJW) M MPAKTHKU, JJIS KOTOPBIX OCBOEHHUE JaHHOW IUCIUILTHHBI
(Moyns1) HEOOXOAUMO KaK MPeaIIecTBYIOIIEE:

DUHAHCOBBIN PUCK-MEHEIKMEHT

Bompocs! TpynoycTpoiicTBa 1 yrpaBlieHHe Kapbepoi

Pa3Butne y oOyyarommxcs HaBBIKOB  KOMAaHIHOW  pabOThl, MEXJIMYHOCTHOU
KOMMYHUKAITUU,IPUHATUS ~ PEIICHHH, JMACPCKHX KAauyeCcTB  OOECIeYMBACTCS  UYTCHUEM
JEKIUH,TPOBEICHUEM CEMHHAPCKUX 3aHATHUN, COAEp)KaHHE KOTOPBHIX pa3paboTaHO HAa OCHOBE
PE3YNIbTATOB HAYYHBIX HCCICAOBAHUN, MPOBOJAMMBIX YHHBEPCHUTETOM, B TOM YHCIIEC y4ETOM
pETHMOHANBHBIX ~ OCOOeHHOCTeH  TPO(ECCHOHATBHOW  JEATENLHOCTH  BBIMIYCKHUKOB U
noTpebHOoCcTel paboToaareneit



3. INTAHUPYEMBIE PE3YJIBTATbBI OB YYEHMUS 110 JUCHUIIJINHE,
COOTHECEHHBIE C INTAHUPYEMBIMMU PE3YJIbTATAMHU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOT PAMMBI
B pesynpraTe OCBOEHHS IUCHMIUIMHBI OOydarolluiics MO MporpamMme OakajaBpuara

JOJIXKECH OBJIaJICTh:

- Cnocoben onpedenamp Kpye 3a0au é pamKax NOCMAG1eHHOU yeau U ebloupams

OnMUMAaIbHblE CROCOOBL UX PEULeHUA, UCX005 U3 OCTCMEYIOUUX NPABOBLIX HOPM,
umerowuxcs pecypcos u ozpanuvenui (YK-2)

HnaﬂnpyeMme pe3yJabTaThbl 06yqeﬂuﬂ Mo AMCIUIIJINHE

Kommerennms

[Moka3zaTenu (MUIaHUpyeMbIe) pe3ynbTaThl 00yYeHUs

Kog pesynbrata
00y4eHus

Cnoco0eH onpeaessiTh
KPYT 32/1a4 B paMKax
MOCTABJICHHOM 1eJIN U
BbIOMPATH ONTUMAJIbHbIE
CIoco0bl UX peleHus,
HCXO0IsI M3 el CTBYIOLINX
NMPaBOBbIX HOPM,
HMEIOIIUXCSl PECYPCOB U
orpanuyenuii (YK-2)

3HATL:
6a3031;1e TIOHATUSA HpOGKTHOI\/'I JCATCIIBHOCTHU

YK-2-31

OCHOBHBIC IMTOAXOJAbI U HHCTPYMCHTEI,
IIPUMCHICMBIC B HpO@KTHOﬁ JACATCIIbHOCTH

YK-2-32

OCHOBHBIE METO/IbI M TEXHOJIOTHUH (POPMHUPOBAHUS
KOMaH bl TPOeKTa B IpodeccruoHansHol cdepe

YK-2-33

OCHOBHBIC ITPUHIUIIBI ITIOCTPOCHHUA
B3aMOOTHOIIICHHUH C YiICHAMH KOMaHIbI IIPOCKTAa

VK-2-34

METO/IbI yrpaBiieHus ) PeKTUBHOM
NeSITeTPHOCTHIO KOMaHbI TPOEKTA YIS
JOCTH)KEHUS TIOCTABJICHHBIX IIJICH

VYK-2-35

pecypchl, HEOOXOAMMBIE ISl pealIn3aluu
MIPOCKTOB B MpodeccCHoHaNIbHOM cdepe

VYK-2-36

YMeTh:

MJIAHUPOBATh M OPTaHU30BBIBATH IPOCKTHYIO
JIeSATEILHOCTH B IpodeccrnoHabHOM chepe,
IJIAHUPOBATh M PACTIPEACIIATH 3aJa9l MEXTY
Y4aCTHUKAaMU MTPOEKTa

VK-2-V1

pa60TaTL B KOMaH/J€ U BBIIIOJIHATH OHpeI[eJ'IéHHYI-O
POJIb B XOAC pCain3aluu IIPOCKTA, YCTaHABJINBATH
MaKCUMAJIbHOC KOJINYCCTBO KOMMYHHUKAIIUOHHBIX
B3aMMOACUCTBUI MCKAY YydaCTHUKaAMU HpOGKTHOﬁ
ACATCIIbHOCTH; aHAJITU3UPOBATH MCTOIUYICCKHUC
MoAXOoAbl K MPUHATHIO peIJ.IeHPIfI o BBIpa6OTKe
KOHICIIHWHU ITPOCKTA, €ro CTPYKTYpHU3allUU U
OIICHKC

YK-2-Y2

IMPUMCHATH OCHOBHBIC IMOAXOAbI 1 HTHCTPYMCHTBI
HpOeKTHOﬁ ACATCIIbHOCTHU IPU YHaCTUH B IIPOCKTEC
B KaQ4YCCTBC 4YJICHA HpOGKTHOfI KOMaHbI

VYK-2-V3

pa3pabaTbIBaTh IJIAH BHITIOJIHEHUS MIPOCKTA B
cdepe npodeccuoHaATbHON AeATeTbHOCTH Ha BCEX
JTamnax ero KM3HEHHOTO IUKIIA, IPeyCMaTpUBast
POOJIEMHBIC CUTYAIIMH U PUCKU

YK-2-V4




OLCHUBATL PE3YyJIbTAThI HpOCKTHOfI JACATCIIbHOCTH
B ipodeccnoHanIbHoM chepe

YK-2-V5

IUTAHUPOBATh PECYPCHI, HEOOXOAUMBIE ISt
peanr3auuy NPOEKTHOM AeATEIbHOCTH

YK-2-Y6

Baajaers:
TCXHOJIOT'UAMHA U METOJaMH HJIaHI/IpOBaHI/ISI

MPOCKTHOH JIEATEITHPHOCTH B MPOPECCHOHATBHON
chepe

YK-2-Bl

HaBbIKaMU pabOThI C COBPEMEHHBIMU
IPOrPaMMHBIMH CPEACTBAMH JUIs YIIPABICHUS
IPOEKTaM

YK-2-B2

HaBBIKAMU IPUMEHEHUS] OCHOBHBIX IOJIX0JI0B U
WHCTPYMEHTOB IPOEKTHOM AESITEIBHOCTH IIPU
Y4aCTHH B IIPOEKTE B KAYECTBE WICHA IPOEKTHOMN
KOMaH/1bl

YK-2-B3

HaBBIKAMU Y4aCTHs B pealii3allid MPOEKTOB, B T.4.
MPOEKTOB CO3/IaHKS BUJIEOMATEPHUAJIOB,
JEMOHCTPHUPYIOITUX 3HAYMMOCTh OyayIen
npodeccuu, B COOTBETCTBUU C UX KU3HECHHBIM
LIUKIIOM

YK-2-B4

TEXHOJIOTUSIMU aHAJIN3a BHEITHEW U BHYTPEHHEH
Cpe[ibl, BBISIBJICHUS €€ KIIIOUEBBIX JIEMEHTOB U
OIICHKH MX BJIMSHUS, ONpPECIICHUS LENH,
peIMETHOM 00J1aCTH U CTPYKTYpPBI MTPOEKTa

VK-2-B5

METO/IaMU OLIeHKH 3()(HEKTUBHOCTHU MPOEKTHOM
NesITeNIbHOCTH B MpodeccnoHanbHoil chepe

VYK-2-B6

4. OBBEM JJUCHUIIJIMHBI B 3AYETHBIX EJIMHUIAX C YKASAHUEM
KO/INMYECTBA AKAJEMHUYECKHUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHY1O

PABOTY OBYYAIOIIUXCHA C TPEITIOJABATEJIEM (IIO BUJAM YYEBHBIX

3AHATHIN) U HA CAMOCTOSATEJILHYIO PABOTY OBYUAIOIIUXCH

OO01ast TPyA0E€MKOCTh AUCHUIUIHMHBI COCTaBIsAeT 3 3aueTHbIX eanHuLbl (108 vaca).

Cemectp/ Obwas B TOM 4HcJIe KOHTaKTHasi padoTa ¢
dopma
Ne oGvaenus | CECCH | TPYAOEMKOCTD npenojaBarteaeM CP |Kontpoanb
y Kypc B 3.e. |B4Yacax | Bcero| JI |IIP |KoP |3auer| KoHc |3K3amMeH
o | OOty vmeerp| 3 | 108 | 26 |20| 4 |17 03 82
3a049Hast
Hmoezo: 3 108 26 |20 4 |1,7| 0,3 82




Pacnpenesienue yueOHOro BpeMeHH 10 TeMaM U BUIAM y4eOHbIX 3aHATHH

04YHO-3204Has popma

No HaumenoBanue Bcer | KonraktHas pabota ¢ CP dopmupyembie
Ne pa3nenoB, TeM 0 npernoaBaTeIeM PE3YABTATHI
y4eOHbIX 3aHATHH | 9acoB | Beer | JI | Ce |KoP | Kon | 3auer 00y4eHus
o M ¢
Tema 1. OcoOEHHOCTH MPOSKTHOW AEATEIILHOCTH U ¢ 3HaUCHHE B OaKalaBpCKoi pabote
1. Tema 1. 22 5 4|1 17 YK-2-31, YK-2-
OcobeHHoctu 32, YK-2-V1,
MTPOCKTHOM VK-2-¥2, VK-2-
JIeATETLHOCTH U €€ B1, YK-2-B2
3HAYCHHUE B
OaKaaBpCKOi
pabore

Tema 2. Jlorudeckasi CTpyKTypa MPOEKTHOMN eATeTbHOCTH

2. Tema 2. Jloruueckas 22 5 41 1 17 VK-2-33, YK-2-
CTPYKTypa V3, YK-2-B3
MPOEKTHOM

JICSTEIIBHOCTH

Tema 3. [IpeacraBnenue pe3yabTaToB pa3padOTKU MPOEKTA

3. Tema 3. 22 5 411 17 VK-2-34, YK-2-
IIpencraBneHne V4, YK-2-B4
PE3yNIbTaTOB
pa3paboTKu
MPOEKTa

Tema 4. Boripocsl opraHu3aniy NpOEKTHOIO MEHEPKMEHTA U OCYILECTBICHHS IPOEKTOB

4, Tema 4. Borpocsl 22 5 41 1 17 VK-2-35, YK-2-
OpraHHu3aIiu V5, YK-2-B5
IIPOEKTHOIO
MEHEHKMEHTA U
OCYILIECTBIIEHHUS
MPOEKTOB

Tema 5. 3amyck HOBOTO MpoOEKTa

5. Tema 5. 3amyck 18 4 4 14 VK-2-36, YK-2-
HOBOT'O TIPOEKTA Y6, YVK-2-B6
IIpomexxyrounas arrecTarus (3a4er)
6. IIpomexyrouHas 2 2 1, 0,3
aTTecTanus (3a4erT) 7

5. COJIEP)KAHME JUCHMILIAHBI, CTPYKTYPHPOBAHHOE MO TEMAM
(PA3JIEJIAM)

Tema 1. Oco0eHHOCTH NPOECKTHOM /1eSITeIbHOCTH M ee 3HaYeHHe B 0aKaJIaBPCKOH
pabore.
Tema 1. OcoGeHHOCTH MPOEKTHON IEATENTLHOCTH U €€ 3HaueHue B OakanaBpcKoil paboTe
CoBpeMeHHas paboyasi KOMMYHMKallMs Kak pe3ylbTaT pa3BUTHS MPOEKTHOTO MOAXOJa U
pacuIMpeHue ero HCHOJIb30BaHUS B MPAaKTUYECKOM JnesrenbHOCTH. ConepxkaHue U oOgacTu

5



peanu3anuyu INPOEKTHOM JeATenbHOCTH. [Ipoexkt u ero mnpusHaku. HasHadueHwe NIPOEKT H
IIPOCKTHON JeATenbHOCTH. IIpoekTHsli moaxon. Mceropus pasBUTHS IPOEKTHOIO IIOAXOJA.
MecTo MpoeKTHOH NesSTeNbHOCTH B paboTe O6akanaBpa. OCOOEHHOCTH MPOEKTHOM AEATEILHOCTH
OakanaBpa.

Tema 2. Jlornyeckasi CTPyKTypa IPOEKTHOM 1eATeJIbHOCTH.

Tema 2. Jlornyeckas CTpyKTypa HpOeKTHOM jearenbHocTH [lpakThueckas u
HCCIIEIOBATENIbCKAsT  3a/a4dl  BBIABJICHUS  NIPOOJEMBbl,  aKTyaJU3UPYIOLIEH  IPOEKTHYIO
nesTenbHOCTh. [locTaHOBKa pabodeil Lieau MPOeKTa U COCTaBJIEHUE MPOEKTa IJIaHa pa3paboTKu
penieHns. AHaIHU3 CYIIECTBYIONMUX pa3pabOTOK pelieHus 3a1adu/mpooieMsl (pa3paboTaHHOCTh
TeMbI ucciiefioBanus). PopMynHpoBKa 0ObEKTa U MPEIMETA UCCIEA0BAHNS KaK COCTaBHAs 4acTh
YCTAaHOBJIEHUS! KOHTEKCTa IMpoekTa. KoppekTHpoBKa M YTOUHEHHE LENH HCCIEIOBAHUS,
dbopmynupoBka paboumx 3amad mpoekra. CocTaBieHHE IJJaHA OPTaHU3AIlMU W BBIMOJHEHUS
npoekrta. OrneHka 3()PEeKTUBHOCTH TOJYYEHHBIX PE3yabTaTOB pa3paboTku mpoekra. OreHka
MEPCTIEKTUB Pa3BUTHSI U IPUMEHEHHUS PE3YIbTaTOB pa3pabOTKU MPOEKTa.

Tema 3. IlpeacraBienue pe3yJbTaToB pa3padoTKu NPOEKTA

Tema 3. IlpencraBienne pe3yinbTaTOB pa3pabOTKM TpoekTa PekoMeHmanuu w
TeXHUYeCKne  TpeboBaHUs K  OoQOpMIIEHHIO  pe3ynbTaToB  mpoekta.  CTpykTypa,
MOCJIEIOBATEIbHOCTh ~ MHMCbMEHHOTO  M3JIOKEHUs  pe3ynbTaroB  mpoekTta.  CTpykTypa,
MOCJIEI0OBATEILHOCTh YCTHOTO W3JIOKEHHUST Pe3yslbTaToB TMpoekTa. CTHIM MHCHhbMEHHOTO U
YCTHOTO M3JI0KEHUS PE3yIbTaTOB MpoeKkTa. CMBICIIOBOE COOTHOIIEHUE CTPYKTYPHBIX DJIEMEHTOB
H3JIOKCHUA PE3YIBTATOB IMPOCKTAa M HMX 3HAUYCHUC C TOYKHU 3pCHUA ACMOHCTpAlMKW Kade€CTBa
BBINOJIHEHUS MpoekTa. TuTynbHbIi muct, U [lacnopt npoekra. Jlornueckas B3auMOCBSA3b TEKCTA
BBIBOJIOB, BBenenust n 3akmtoueHusi OakaliaBpckoil pabOThl Kak mpoekrta. [Ipe3eHTammsi Kak
BHU3yalH3alys pe3ylbTaToB pa3paboTKU perieHus MPoOIeMbl B IPOEKTE.

Tema 4. Bonnpochbl Opranu3anum MNpPOeKTHOI0 MEHeIKMEHTA U OCYIIeCTBJIEHUS
NPOEKTOB.

Tema 4. Bonpocsl opranu3anuy IpOeKTHOTO MEHEKMEHTa U OCYLIECTBICHUS MTPOEKTOB
[Ipenmpoextnast moarotoBka. IIpoekTHelil anHanmu3. TeXHUKO-3KOHOMHYECKOE OOOCHOBAHHE.
[IpoexTHOE (hMHAHCHPOBAHUE U YIIPABICHHE MaTepUAIbHBIMU pecypcamu npoekTa. busnec-mian
MPOEKTa. YIpaBiieHHEe KOMMYHUKALUUAMH TpoekTa. CepBUCH U MHCTPYMEHTHI AJIsl yIIPaBICHUS
3amauamMu koMman. Ouenka 3peKTUBHOCTH MPOEKTa.

Tema 5. 3anmycKk HOBOI'0 NMPOEKTA.

Tema 5. 3anyck HoBoro npoekra IIponecc nannuanuu npoekra. OnpeneneHne y4acTHUKOB
npoekrta. Mepapxuueckas ctpykrypa padot (MCP) mpoekra. [locnenoBaTenbHOCTh KOHTPOJIBHBIX
coObITHii mpoekta. OnieHka 3arpar npoekrta. [lnan yrnpasneHus npoekToM. YpaBieHHe
W3MEHEHUSMHU B MPOEKTE. 3aBEPILICHUE MPOEKTA.

Tewma 6. IIpomexyTouHasi aTrecTanus (3a4er).

1. CoBpeMeHHas pabodasi KOMMYHUKAIUS KaK pe3ylbTaT pa3BUTHs MPOEKTHOTO MOAX0/a
U pacliipeHue ero MCMHoJIb30BaHUS B MpaKTHUecKol aesrenbHocTU. 2. CoaepikaHue U obOnacTu
peanu3anuu MpoeKTHOH nestenbHOCTH. 3. IIpoekt u ero mpusHaku. 4. HasHaueHue mpoexT u
MPOEKTHOM nestenbHOCTH. 5. [IpoexTHblit moaxon. 6. Mctopus pa3BUTHS MPOEKTHOTO MOAXO/A.
7. Mecto TpOEKTHOH nesTensHOCTH B paboTe OakanaBpa. 8. OcCOOEHHOCTH MPOEKTHOMN
nestenpHOCTH OakamaBpa. 9. IlpakTuyeckas W HCCIeAOBaTeNbCKas 3aayd  BBISBICHUS
MpoOIeMbl, aKTyaTH3upyromeidl mnpoekTHyl aesrenbHocTh. 10. IlocranoBka pabodyeit menu
MPOEKTa U COCTABJICHHWE MPOEKTa IJIaHa pa3paboTku pemieHus. 11. AHamM3 CyIecTBYIONINX
pa3paboTok pemieHHUs 3agaun/mpoOneMbl  (pa3paboTaHHOCTh TEMBI HCClemoBaHuUs). 12.
dopmynupoBka OOBEKTa M TpeaMeTa HUCCIENOBaHMS KaK COCTaBHAas YacTh YCTAHOBIEHUS
KoHTekcTa mpoekTta. 13. KoppekTupoBka U yTOUHEHHE IIeNd HCCIeAOBaHUS, (HOPMYTUPOBKA



pabounx 3amau mpoekra. 14. CocraBineHHe IUTaHa OpPraHU3alMM W BBINOJHEHHS TMpoekTa. 15.
Onenka S(PQPEKTUBHOCTH IMOJYYEHHBIX pe3yabTaToB pa3paboTku mpoekrta. 16. Ouenka
NEPCIEKTHB PAa3BUTUS U NPUMEHEHHUS PE3ylIbTaTOB pa3paboTku mpoekra. 17. Pekomennanmu u
TEXHUYECKHuEe TpeOoBaHUS K OQOpMIICHHIO pe3ylnbraToB mpoekra. 18.  Crpykrypa,
IIOCJIEI0BATENIBPHOCTh IMCbMEHHOIO M3JI0KEHMs pe3yiabTaroB npoekra. 19. Crpykrypa,
MOCJIEI0BATENILHOCTh YCTHOTO H3JI0KEeHUsI pe3yiabTaroB mpoekra. 20. CTUiIM MUCBMEHHOTO U
YCTHOTO H3JI0KEHUS pe3yiabTaToB mpoekta. 21. CMBICIOBOE COOTHOIIECHHE CTPYKTYPHBIX
AIIEMEHTOB HM3JI0KEHHUSI PE3yJbTaTOB MPOEKTa M MX 3HAYCHHE C TOYKH 3PEHHS JIEMOHCTPAIUU
KayecTBa BbINOJHEHUs npoekra. 22. TutynapHbld guct u [lacmoprt mpoekra. 23. Jlormueckast
B3aMMOCBS3b TEKCTa BHIBOJIOB, BBeneHus m 3aximoueHus 0akagaBpCKOW pabOTHI KakK MPOEKTa.
24. Tlpe3eHTanys Kak BH3yalIH3aIusl Pe3yIbTaToB pa3pabOTKU peIIeHus MPOOJIEMbI B TIPOCKTE.
25. IlpennpoextHas mnoarotoBka. 26. IlpoextHbiii ananu3. 27. TexXHUKO-PKOHOMUYECKOE
obocHoBanue 28. IlpoexkTHoe ¢uHAHCHpOBaHHE M YIpaBICHHE MaTepUalIbHBIMU pECypcaMu
npoekTa. 29. Onenka 3¢dekruBHOCTH TpoekTa. 30. YmpaBieHHe KOMMYHHUKAIIUSIMHU IPOEKTA.
31. busnec-mnan npoekra. 32. CepBUCH 1 MHCTPYMEHTHI JUIsl YIpaBIeHUs 3ajjauaMu KoMaua. 33.
[Iponecc maMnMarmu mpoekra. 34. OmnpeneneHue ydacTHHUKOB TpoekTta. 35. Mepapxuueckas
ctpykrypa pabot (MCP) npoekra. 36. [locienoBaTenbHOCTh KOHTPOJIBHBIX COOBITHI MPOEKTA.
37. Ouenka 3arpat npoekta. 38. [Inan ynpasienuss npoektoM. 39. YpaBiieHUE U3MEHEHUSIMH B
npoekte. 40. 3aBepuieHne NpoeKTa.

IInanbl ceMUHAPCKHUX 3aHATHH

[li1anbl cCeMUHAPCKUX 3aHATUN

Tema 1. Tema 1. OcoOeHHOCTH TPOCKTHOM NEATEILHOCTH U €€ 3HaueHHe B OaKaIaBpCKOi
pabore .

Bpewms - 1 gac.

OcHOBHbBIE BOTIPOCHI:

Onpenenenve W CymHOCTh mpoekTa. Cneuudurka TNPOSKTHONH JAEATEIbHOCTH B
npodeccuonanbHoil  cepe. HeoOX0AMMOCTh NPOEKTHOM JIEATEIBHOCTH B COBPEMEHHOMN
cutyanuu. Haydnas yactb komMmMepueckoro rnpoekra. Kommepueckas 4yactb npoekTa

Tema 2. Tema 2. Jlorudeckas CTpyKTypa NPOEKTHOMN AEATEIbHOCTH

Bpewms - 1 ygac.

OCHOBHBIE BOIIPOCHI:

dopmynrpoBKa 00BEKTa U MPEAMETa UCCIEI0BAaHUS KaK COCTaBHAS YacTh YCTAHOBJICHUS
KOHTeKcTa mpoekTa. KoppekTupoBka M YTOYHEHHE IIEJIM UCCIeNOBaHMs, (OPMYIUPOBKA
pabounx 3amau mpoekra. CocTaBieHUE IUIaHA OPraHU3AlMK U BBIMOJIHEHUS MpoekTa. OreHka
3¢ GEeKTUBHOCTH MOTYYEHHBIX PE3YAbTATOB pa3paboTku mpoekTa. OleHKa MepCrneKTHB Pa3BUTHS
Y IPUMEHEHUS Pe3yIbTaTOB pa3paboTKU MPOEKTa.

Tema 3. Tema 3. IlpeacraBnenue pe3yabTaToB pa3pabOTKH MPOEKTa

Bpewms - 1 yac.

OcHOBHBIE BOTIPOCHI:

PexomeHanu M TeXHUYECKUE TpeOOBaHUS K O(GOPMIICHHMIO pE3ylIbTaTOB MPOEKTA.
CrpykTypa, MoCiIe10BaTeNIbHOCTh MMCbMEHHOTO M3JI0KEHUS Pe3yabTaToB MnpoekTa. CTpyKTypa,
IIOCJIEOBATEIBLHOCTh YCTHOTO H3JIOKEHHS pe3yJabTaToB mpoekra. CTUIM NHCBbMEHHOTO U
YCTHOTO M3JI0’KEHUS PE3YJIbTaTOB IIPOEKTA.

Tema 4. Tema 4. BOHpOCBI OpraHu3alv MPOCKTHOIO MCHCIPKMCHTA U OCYHICCTBJICHUA
IIPOCKTOB



Bpewms - 1 yac.

OcHOBHBIE BOTIIPOCHI:

busnec-myan mpoekra. YmpaBieHHME KOMMYHUKalMsMu 1poekra. CepBuchl U
MHCTPYMEHTHI JJIs YIIpaBiIeHus 3a1adamMu Komanl. OueHka 3 (hekTHBHOCTH POEKTa.

6. IEPEYEHb YYEBHO-METOJIUYECKOI'O OBECIIEYEHUA JJIs51
CAMOCTOSTEJBHOM PABOTBI OB YUAIOIIUXCS IO JUCIUIIJINHE

6.1.1. OcHOBHBIE KaTeropuu y4eOHON MUCIMIUIMHBI JUISI CAMOCTOSTEIBHOTO W3YUCHHS:
Brouker mpoekTa — YTBEp)KICHHOE 3aINIAaHMPOBAHHOE pacipeesieHre (pUHAHCOBBIX CPEICTB
MpOEKTa M0 Pa3IMYHBIM OCHOBAaHMSM: CTaThsIM 3aTPaT, BPEMEHHBIM NEpHOJIaM, y4acTHHUKAM
MpOEKTa, peIIaeMbIM 3a/a4aM, KOMIIOHEHTaM OXHJIAeMBIX Ppe3yJbTaToOB, JJIEMEHTaM
OpraHU3aIlMOHHON CTPYKTYpPHI MpoeKkTa. 3auHTepecoBanubie uia (Stakeholders) — dusnueckue
Y IOPUINYECKUE JINIA, KaK HEMTOCPEICTBEHHO YYaCTBYIOIINE B MPOEKTE, TAK M T€, YbH HHTEPECHI
MOTYT OBITh 3aTPOHYTHI MPOILIECCAMH OCYIIECTBIICHHUS MPOEKTA U €ro pe3yiabTaraMu. Vi3MeHeHHs
— YBEIMYEHHUE WM yMEHBIIEHUE XapaKTEPUCTHK DIIEMEHTOB mpoekTa. [lepecmorp 6a3oBoro
raHa npoekTa. [logpasymeBaeT MOKYMEHTaIbHO O(GOPMIICHHBIE M YTBEP)KJICHHBIE N3MEHECHHUS.
W3menennst mpoekra — Moau(duUKalus paHee COTIACOBAHHBIX IMPOIAYKTOB M YCIYT CPOKOB
UCTIOJTHEHUSI M CTOMMOCTH  pabOT, WCIOJNB3YeMBIX pPECypcoOB,  YIPaBICHUECKUX U
TEXHOJIOTUYECKUX TIporieccoB. KareHmapHbIi TUTaH MPOEKTa — IMEepPEeYeHb IUIAHUPYEMBIX padoT
MpoeKTa CO CpPOKaMH WCIOJHEHHS ¥ OTBETCTBEHHBIMH JIMIIAMH, IIOJTOTOBJICHHBIA B
COOTBETCTBYIOIIEH (popMe, ONpeIeNIeHHON IIaHOM YIIpaBJIeHUs TpoeKToM. KirtodyeBble BexH
MpOeKTa — KIIIOYEBBIE COOBITHS TMPOEKTa, CBEPIICHUE KOTOPBIX SBIISIETCS HEOOXOIMMBIM H
JOCTaTOYHBIM YCIIOBHEM, OTPEACISIIONMAM JIOCTHKEHHE pe3yabTaToB Tpoekra. OObdHO
MIPEJICTaBJISIOTCS B BUJIE CXEMBI UJIM TaOJIUIIbI C B3aMMOCBSI3IMU U CPOKaMU CBEpIICHHUS, 00pa3ys
maH o BexaM (MilestonePlan, MilestoneSchedule, MasterSchedule). KontpoasHoe coObiTne—
BAKHOE COOBITHE TMPOEKTa, OOBIYHO CBSI3AHHOE C JOCTHKEHHEM Ba)KHEHIINX pE3Yy/IbTaTOB.
Hpyrue BapuaHThl — KJIIOYeBOe coObITHE , KOoHTposibHas Touka [YII]. Kyparop mnpoekra
(Sponsor) — nuiio, oTBeYaroIIee Mepel PyKOBOJCTBOM MPEINPHITHS 3a YCIeX MPOCKTa B I[EJIOM
U HMMeIolllee MOJTHOMOYHMS JJISi pElICHHs PEeCypCHBIX W JIPYrux MpoOJeM, 3CKaTHpPOBAHHBIX
pykoBoauTenem mpoekta. Omnpenenenue mnpoekrta (ProjectDefinitionReport) — moxymeHT,
OTIPENENAIOIUNA TPOEKT, B TOM 4YHCIIe: KaKOBBI L€ MU PE3ylIbTaThl MPOEKTa; B YEM €ro
HEO0OXO0IMMOCTD; UTO JIOJDKHO OBITH CIIENAaHO; KaK, KOTJa U Ie 3TO JOJDKHO OBITH ClIETIaHO; 4To
JUIS 3TOTO HY>KHO; CKOJIBKO 3TO OyJET CTOUTDH; KaKhe HEOOXOJUMO MPUBJICUb BHEIIHUE PECYPChI
Y OpraHM3aliM; KaKue CTaHIapThl U MPOLEIyphl MOAJIeKAT COOMIOACHUIO MPU OCYIIECTBICHUN
npoekra. [Iman ympaBiieHHsI TPOEKTOM — OCHOBoMoJIararomuid 1okymeHT (baselinedocument), ¢
KOTOPOTO JI0JDKEH HauuHAThCS 110001 mpoekT. Coep>KUT COrIacOBAaHHOE BCEMH Y4aCTHUKAMU
JOKYMEHTAIbHO 3a(pUKCHPOBAHHOE MPEICTABICHHUE O MPOEKTE. B MHBECTUIIMOHHBIX MPOEKTaX —
Mactep-tuiau npoekra (ProjectMasterPlan). Ilpenmernas oGmacte (Scope) — COBOKYIMHOCTH
MPOJIYKTOB M YCIYr, MPOU3BOJICTBO KOTOPBIX JOJDKHO OBITH OOECHeueHO B paMKax
OCYILIeCTBIsIEMOTO MpoekTa. [IpobieMHble cUTyallud — BO3HHUKAIOUIUE IMPH OCYIIECTBICHUU
MPOEKTa CUTYAIlMH, U1 BbIXOJA M3 KOTOPHIX HEOOXOAMMO HAXOAUTh ONTHUMANIbHBIC PEIICHUS.
ITpoGnemsbl mpoexkra — M1000H (QYHKIIMOHANBHBIA, TEXHUYECKUH WIN CBSI3aHHBIM ¢ OM3HECOM
BOINPOC, KOTOPBII BO3HUK B IPOIECCE OCYLIECTBICHHS MPOEKTa U TpeOyeT U3ydeHUs U pelIeHHUs,
JUISL TOTO 4TOOBI MPOEKT MOT MJITH TakK, KaK 3aruiaHupoBaHo. [IpoeKkT — yHUKanbHBIA KOMILIEKC
B3aMMOCBS3aHHBIX MEpOTPUATUI 7S JOCTIKEHHUS 3apaHee I[IOCTAaBICHHBIX IeNiell mpu
OTIpeJIeIEHHBIX TPeOOBaHUSAX K CpoKaMm, OWKETy M XapaKTepPUCTUKAM  OKHJIAEMBIX
pe3ynbraToB. [IpoekT — yHUKaIbHBIA MPOIECC, COCTOSIIUN W3 Habopa B3aMMOYBSI3aHHBIX U
KOHTPOJHUPYEMBIX paboT ¢ JaTaMH Hayala U OKOHYAHUS U MPEANPUHATHINA, YTOOBI JOCTUYD IIeNN
COOTBETCTBHUSI KOHKPETHBIM TpeOOBaHHSAM, BKJIIOYAs OTpPaHMYEHHUS 1O BpPEMEHH, 3aTparaM u
pecypcam [ISO]. IlpoekT — 1eJeHanpaBiIeHHAs EATEIBHOCTh BPEMEHHOTO XapakTepa,
MpeHa3HauYeHHas s CO3/aHus YHUKAIBHOTO MPOAYKTa WK yciyru. [IpoeKkTHbIe OTKIOHEHUS
— HECOBMaJeHHUS (PAKTHUECKUX H IUIAHOBBIX PE3YAbTATOB TPOEKTa, NPUUYUHBI TaKUX



HECOBIA/ICHUM, METOAbl U TEXHOJIOTUH, MO3BOJISIONIME CIPABISITHCS C TAKUMHU CUTyallUsIMU B
npoekre. Bkmiowaror B ce0s pucku, mnpoOiemMbl U u3MeHeHHs. IIpoekTHble pHUCKH —
BO3MOYHOCTb BOSHUKHOBEHMSI HENIPEABUICHHBIX CUTYAllMi WJIM PUCKOBBIX COOBITHII B MPOEKTE,
KOTOpbIE MOT'YT HETaTUBHO WJIM MO3UTUBHO BO3JEHCTBOBATh Ha JOCTHKEHHUE IIEJIEH IPOEKTa.
Puck mpoekrta xapakTepusyercs CIeAyomUMU (PaKTOpaMu: UCTOYHHUKAMH M XapaKTePHUCTUKAMU
COOBITHH, KOTOPbIE MOTYT OKa3aTh BJIHMSHHE HA €r0 BBHITIOJHEHUE, BEPOSITHOCTSIMH IOSBICHUS
TaKUX COOBITHI; BO3MOXKHBIM YIIEPOOM TMPOEKTY M OILEHKOH €ro BIUSHHUS Ha MPOEKT.
Pacniucanue mpoekra — IJIaHOBBIE JaThl JJISl BBINOJHEHUS pabOT W IUIAHOBBIE JAThl AJIs
HACTYIUIEHUsS] KOHTPOJIbHBIX (KJIIIOYEBBIX) COOBITHH («BEX») mpoekra. Pemienue mpodiem —
ONpE/e/IEHuEe IMOCIEA0BaTENbHbBIX CHCTEMAaTUYECKUX NPOLEIYp, C IOMOLIbIO KOTOPBIX
AHAIM3UPYIOTCS M pELIatoTcsl MpoOJeMHbIE CUTyallud. PykoBoauTenb MpoeKTa — MEHEIKeD,
OTBEYAIOUIMI 3a YCIEIIHYI0 pealu3alMio IpPOeKTa, B3aUMOJECHCTBHE C 3aKa3uUKOM,
cyOnozpsiAYuKaMd U TMOJpA3/ENCHUSIMM  KOMIIAHWHM, OpPraHu3aldi0  MOJATOTOBKU U
MIPEIOCTABJIEHUE OTYETHOCTH 1O NMpoekTy. CoaepikaHue U TpaHUIIbl MPOEKTa — LIETH U 3aJauu
MIPOEKTA, OCHOBHBIE PE3YIbTaThl, KPUTEPUH OLIEHKH TOTO, YTO pabOTa UM €€ YacTh BBINOJIHEHA.
Conepxanme mpoekrta, o0beMm pabot (Scope) (OykBaaTbHO — mpeaenbl, pamkw, chepa) —
coJiepkaHue paboT W pe3ynpTaThl HpoekTa (miaM ero 4actu). IIpoekt omuceiBaeTrcs myTem
MIEPEYUCIICHUs BCEX BBIMOJIHAEMBIX pabOT, HEOOXOAUMBIX PECYPCOB U KOHEUHBIX PE3YNIbTaTOB,
BKJIIOUasi TpeboBaHus K KauecTBy. CTpykTypa nekommno3uuuu padot, CIP — mnpencrasienue
MPOEKTa B BHUJE HEPAPXUUYECKON CTPYKTYphl pabOT, MOJYICHHOM MYyTEM IOCIEA0BATEIBHON
nekomnosuimu. C/IP mpenHazHaueHa Ui A€TadbHOTO IUJIAHUPOBAHMS, OLIEHKH CTOMMOCTH U
ofOecrieyeHHs TMEePCOHATBLHOM OTBETCTBEHHOCTH HCIOJHUTENEH. YTNpaBieHHE NPOEKTaMU —
npodeccroHalibHas TBOpYECKas AEATEIbHOCTh 10 PYKOBOJICTBY JIIOJICKUMH M MaTepHUATbHBIMU
pecypcaMu IIyTeM IIPUMEHEHHUS] COBPEMEHHBIX METOJIOB, CPEACTB U UCKYCCTBA YIPABICHUS UL
YCIIEIIHOTO JIOCTMXKEHHUS 3apaHee IOCTaBJIECHHBIX LeJIeH NpH ONPEAETIeHHBIX TPeOOBaHUAX K
CpokaMm, OI0JDKETY U XapaKTEepUCTHKAM OXMJAEMbIX PE3y/IbTaTOB MPOEKTOB, OCYIECTBIIIEMBIX B
PBIHOYHBIX YCJIOBHAX B COLMAIBHBIX CHUCTEMAax. YIPABJIEHUE IPOEKTOM  BKIHOYAET
IUIAHUPOBAHUE, OPTraHMU3ALMIO, MOHHUTOPHHI W KOHTPOJb BCEX AaCIEKTOB IPOEKTa B XOJE
HEIPEPBIBHOIO MpoLiEcca JOCTIKEHHMS €ro ILeled. YIPaBJICHHWE IPOEKTOM— IIPOIECC
IIPUMEHEHMSI 3HAHUI, HaBBIKOB, METOZOB U CPENICTB, U TEXHOJIOTHH K MPOCKTHOU AEATEIbHOCTU
C LICJIBIO JOCTW)KCHMSI MJIU NPEBBIIICHUS OXUIAHUN YYAaCTHHKOB IIPOEKTA. YCTaB IPOEKTa —
JOKYMEHT, pa3pa0OTaHHbI BBILIECTOSIIEH aAMHUHUCTpALMEel, KOTOpbIA IPEeJOCTaBIsIET
MEHeJDKepy IPOEKTa IPaBO MCIOJIb30BaTh PECYpChl OpPraHM3ALUMU Ul BBINOJHEHHS paldoT
IIPOEKTa. YUYaCTHUKU MPOeKTa— (pU3MUECKHEe JIMLA U OpraHu3aluu, KOTOPbIE HEMOCPEACTBEHHO
BOBJICYEHBI B IPOEKT MJIM YbU MHTEPECHl MOT'YT ObITh 3aTPOHYTHI IPU OCYILECTBIECHUH MPOEKTA
[PMBOLI. Lenu (Scope) — COBOKYNHOCTb MPOAYKTOB U YCIYT', HAMEUEHHBIX K IPOU3BOJICTBY B
IIPOEKTE.

6.1.2. 3apmanus /Ui MOBTOPEHUS U yriayOneHus npuoOpeTaeMbIX 3HaHUH.

Ne | Kox pesynbrarta

oOyueHus 3ananus
1. YK-2-31 1. OxapakrepusyiiTe TMpoekT u ero mnpuszHaku. Omnpenenute
Ha3Ha4Y€HHE NIPOEKTHOMN AEATEIbHOCTH.
2. YK-2-31 2. OxapakTepu3yiTe HCTOPUIO Pa3BUTHS IPOEKTHOTO MOJXO0AA.
3. YK-2-32 3. Omnpenenure MecTO TMPOEKTHON HesATeNbHOCTH B paboTe
Oakasaspa.
4. YK-2-32 4. Ilepeuncnure U pacCKpOWTE MPAKTUUYECKYIO U MCCIEA0BATEIBCKYIO




3aJaud  BBIABICHHUS NPOOJEMbI, aKTYAIM3UPYIOWEH MPOEKTHYIO
JeSATEIbHOCTb.

o. YK-2-33 5. OxapakTepusyiTe MpOLECC COCTABJICHHE IJIaHa OPraHu3alu U
BBITIOJTHEHUS! IPOEKTA.

6. YK-2-33 6. Oxapakrepu3yiTe OLEHKY J(PQPEKTHBHOCTH  IOJYyYCHHBIX
pe3yabTaTOB pa3pabOTKH MPOEKTA.

1. YK-2-34 7. OxapakTepu3yiTe OLIEHKY MEpPCHEKTUB PAa3BUTHUSI U NPUMEHEHUs
pe3yabTaTOB pa3pabOTKH MPOEKTA.

8. YK-2-34 8. Ilepeuncnure W pacKpoiiTe pPEKOMEHIAIMH W TEXHHUYECKHE
TpeOOBaHUs K 0()OPMIICHHIO PE3YIBTATOB MPOEKTA.

9. YK-2-35 9. Oxapakrepu3yiite OICHKY 3P(HEKTHBHOCTH MPOCKTA

10. YK-2-35 10. OxapaxTepusyiiTe TpoIecC YIPaBICHUS KOMMYHUKAIHSIMH
MIPOEKTA.

11. YK-2-36 11. Oxapakrepu3yiiTe Ou3HEC-TIJIaH MPOEKTA.

12. YK-2-36 12. OxapakTepu3yiTe 3aBepIleHNE TPOEKTA.

6.2. 3aganus, HampaBlieHHbIe HAa (OpMUpPOBaHKE PO(GECCHOHATBHBIX YMEHHM
No | Kon pesynbrata
00y4eHUS 3amanus

13. YK-2-V1 Brmronaure 3aganue 1.

14. YK-2-V1 3amanne 1. Hamummre »scce Ha Temy "Bo3MoxHOCTH W
HEOOXOIMMOCTh MPOEKTHOM JEsATeNbHOCTH B MNpO¢eCcCHOHATbHON
ctepe".

15. YK-2-V2 Brronnure 3aganue 2.

16. YK-2-VY2 3amanue 2. Hamummre scce Ha Temy "lIpoGiema ompeneneHus
00€CIIeUeHHOCTH MTPOCKTa pecypcamu’.

17. YK-2-V3 Brmonnure 3aganue 3.

18. YK-2-VY3 3amanune 3. Hamumure scce Ha Temy "MOTHBBI U CTHMYJBI B
YIPABJICHUH NPOEKTaAMH"

19. YK-2-V4 Brmmonnwnre 3aganue 4.

20. YK-2-V4 3ananue 4. Hanumure scce Ha Ttemy "KomaHna U pyKOBOIUTENb.
Tunsl oO1ieHus u MpoOIeMbl B POIlecce peann3aluy mpoekra' .

21. VK-2-V5 Brmmonnure 3aganue 5.

22. YK-2-V5 3aganue 5. Hammmmure scce Ha Temy "D@dexTHBHas NpOEKTHas
KOMaHJ1a 1 Ipo0JIeMbl 110 ee CO3JIaHHI0".

23. YK-2-V6 Breinonnute 3aganue 6.

24, YK-2-Y6 3amanue 6. IIpoaHanu3upyiiTe CHMCOK OCHOBHBIX TOHATUH IO
yueOHol muctuniamze. [peanoxure 10NOIHUTENBHO 4-5- TEPMHUHOB,
HE BONIEIIUX B JaHHBIHA crnrcok. O00CHYHTe Ballle npeulokKeHue.

6.3. 3agaHus, HampaBleHHbIE HA (OPMUPOBaHKE MPOGECCHOHATHHBIX HABBIKOB, BIIaJICHUI.
| Ne | Kon pesymbrara |
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oOyueHus

3amanus

25.

YK-2-Bl

Brinoanure 3aganue 7.

26.

YK-2-Bl

3aganue 7. Pa3paboTaTh CpaBHUTENbHYIO TaOJHIly WM COCTaBHTH
rpaduYecKyl0 MOJETh C KOMMeHTapusMu Ha Temy "Hcropus
IPOEKTHOM JIeATEIBHOCTH .

27.

YK-2-B2

BrimosauTe 3amanue 8.

28.

YK-2-B2

3ananue 8. Pa3paboTaTh CpaBHUTENBHYIO TAOMHIly WM COCTaBHUTH
rpadguyecKkyro  Mojeinb C KOMMEHTapusMH IO  pe3yjbTaTam
IIOMCKOBOTO MUKPOHUCCTIEIOBAHUS 3ama4/mpobem,
AKTYaJIM3UPYIOMINX MOUCK pEelIeHUs B 00JIaCTH CIelUaTu3alii Ha
OCHOBE ITPOEKTHOTO MEHEKMEHTA.

29.

YK-2-B3

BrimosmauTe 3amanue 9.

30.

YK-2-B3

3amanue 9. Pa3zpaboTaTh CpaBHHUTENbHYIO TAONMIly WJIM COCTaBUThH
rpadguyeckyro  Mojeidb C KOMMEHTapusMH [0  pe3yjbTaTam
MUKPOUCCIIEIOBaHUS (PaKTOPOB pPa3pabOTKM KOHTEKCTa MPOEKTa B
npodeccrnoHaIbHOM cdepe.

31.

YK-2-B4

Brimoaaure 3aganue 10.

32.

YK-2-B4

3amanue 10. PazpaboTtaTh CpaBHUTEIbHYIO TAONMILy WM COCTaBUTh
rpaduyecKkyro MOJelb ¢ KOMMEHTApHsIMH IO pe3yjabTaTaM aHaiu3a
yCIIOBHM W TpeOOBaHWM K pa3pabOTKe IUIaHAa TMPOEKTa B
npodeccuoHanbHOU chepe.

33.

VK-2-B5

Brimomawnte 3amanue 11.

34.

VYK-2-B5

3amanue 11. Pa3pabGoTaTh CpaBHHUTENbHYIO TaOMUIY WM COCTABUTH
rpaduyecKyro MOJENb ¢ KOMMEHTApHUsIMH IO pe3yjabTaTaM aHaiu3a
yCIOBUH U TpeOOBaHH K OIIGHKE pPECcypcoB MJisi BBINOJHEHUS
MPOEKTa B MpodecCHOHAIbHOM cdepe.

35.

VYK-2-B6

Brimomaute 3amanue 12.

36.

VK-2-B6

3amanue 12. Pa3paboTaTh CpaBHHUTENBbHYIO TAOJUIY MIIM COCTaBUTH
rpaduyuecKyr0 MOJENb ¢ KOMMEHTApHUsIMH IO pe3yabTaTaM aHaiu3a
METOJIOB M METOJAUK OUEHKH J(P(PEeKTUBHOCTH TPOEKTa B
npodecCHoHAIBHOM cdepe.

7. ©OHJ OONEHOYHbIX CPEACTB AJIAA IPOBEJAEHUA TEKYIIET'O
KOHTPOJISA U TPOMEXYTOYHOM ATTECTAIIMA OBYYAIOIIUXCSA 11O

JUCHUILIMHE (MOAY.IIO)

7.1. CpencrBa OLIEHUBAHUSI B X0/I€ TEKYLIEr0 KOHTPOJIS:

- NMHUCbMEHHBIE KpPAaTKHE OMPOCHl B XOJAE ayJUTOPHBIX 3aHATUM HA 3HAHHWE KaTEropuid
y4eOHOM TUCIUILTNHBI, yKa3aHHBIX B 1.6.1.1.;

- 33/1aHUS U YIIPaKHEHUs, PEKOMEHIOBAHHBIE JIJIS1 CAMOCTOSITENILHOM paboTHI;

- 3aJJaHUs U YIIPAXKHEHUS B X0/I€ CEMHUHAPCKUX 3aHATUH.

7.2. ®OC 151 TEKYIIEr0 KOHTPOJIA:

| Ne

‘ Kop pesynbrarta

| ®OC rexymero koHTpoOINIs
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oOyueHus

1. YK-2-31 1. Oxapaktepu3yiTe MOHSATHE W OCOOCHHOCTH NPOEKTa. 2.
Haiite kimaccu(uUKauioo MPOEKTOB M OXapaKTepU3ynTe
KK BUJT TPOEKTA.

2. YK-2-31 Ormpoc o teme 1.

3. YK-2-32 3. OObsicHUTE CYINIHOCTh YIpPABIICHUS MPOCKTamMH. 4.
OOpsicHuTe HEOOXOIUMOCTh TPOEKTHOTO YIPABJICHUS B
OpTraHM3aIUH.

4, YK-2-32 Ompoc o teme 2.

o. YK-2-33 5. OObsicHUTE CYIIHOCTb YIpaBJIECHUS MpPOEKTaMU B
npodeccuoHanibHO  cepe. 6. Omnpenenure CyIIHOCTh
On3HEecC-TIJIaHa MTPOCKTA.

6. YK-2-33 Omnpoc 1o teme 3.

7. YK-2-34 7. OxapaktepusyiTe pa3pabOTKy KOHIICTIIMH TPOeKTa. 8.
Oxapakrepu3syire NpeBAPUTENbHBIN aHAIN3
OCYIIIECTBUMOCTH TIPOCKTA.

8. YK-2-34 Ompoc o teme 4.

9. YK-2-35 9. Oxapaktepu3ylWTe OIICHKAa JKM3HECIIOCOOHOCTH U
peanuzyemocTu npoekta. 10. Onumure OU3HeC-IIIaH TPOeKTa
(mpennpusTus).

10. YK-2-35 Ompoc o teme 5.

11. YK-2-36 11. OObsicHHTE B3aMMOCBSI3b MPOEKTHOTO MEHEIKMEHTa W
KOpPIIOPAaTUBHOM  COIMAJIBHOM  OTBETCTBEHHOCTH. 12.
OObscHUTE B3aUMOCBS3b IPOEKTHOTO MEHEIKMEHTa U
yIpaBICHUS UHTEIUICKTYaIbHBIM KallUTAJIOM.

12. YK-2-36 HToroBbIii 0IIpOC 1O KYpCYy.

13. VK-2-V1 Brrmonnure 3aganue 1.

14. YK-2-V1 3amanue 1. IloaroroBUTh  AHAIMTHYECKYIO  CIIPaBKY
«Crneuuduka IpOEKTHOHN IEATETHbHOCTH U METO/bl MPUHSATHUS
yIpaBICHUYECKUX PEUICHUI MPpU TUIAHUPOBAHUH U PeaTu3alluu
MPOEKTHOM 1S TEIHHOCTH

15. YK-2-V2 Brmmonnure 3aganue 2.

16. YK-2-V2 3amanue 2. IloAroToBUTH  AHAIUTUYECKYIO  CIIPaBKY
«[IpuHIIUIIBI TIPOEKTHON MEATENHHOCTH M KOPPEKTUPOBKHU
POEKTa»

17. YK-2-V3 Brinonnute 3ananue 3.

18. YK-2-V3 3amanue 3. [loaroroBuTh aHanutuyeckuit 063op «HayuHsle,
TEOPETUYECKHEe W  METOJMYECKHE OCHOBBI  CHUCTEMBI
yIpaBIeHUS MPOEKTaMU U METOJbI pa3pabOTKH aTbTEPHATUB
IIPU peaIu3aiiy MPOESKTOBY

19. YK-2-V4 Brinonnute 3ananue 4.
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20.

YK-2-V4

3amanue 4. IToaroToBUTH aHAJIUTUYECKUI OTYET
«Mertoauueckue MOAXOAbl K TUIAHUPOBAHUIO W Peau3alluu
MPOCKTOB C Y4€TOM BO3MOXHBIX PHCKOB U HCIOJIb30BaHHUEM
WHCTPYMCHTOB WX ONITUMHU3AIII)

21.

YK-2-V5

Brinmosaute 3aganue 5.

22.

YK-2-V5

3ananue 5. [loarotoButh aHanuTuyeckui aoknan «Pecypcsl,
HE00X0IMMBbIE TSt peanu3anum MIPOEKTOB B
npodeccrnoHaIbHO M chepe " METOTBI OIICHKHU
2((HEKTUBHOCTH PE3YIHTATOB MMPOSKTHOM JICATEIHHOCTIY

23.

YK-2-Y6

BrimosmauTe 3amanue 6.

24,

YK-2-Y6

3ananue 6. [Ipoananu3upyiTe CIUCOK OCHOBHBIX MOHATHH 1O
yueOHOM mucumruidnae. llpennoxxure AOMOTHUTENBHO 4-5-
TEPMHHOB, HE BOLIEAIIMX B JaHHbIA crnucok. OOocHyiTe
BaIlle MPE/IOKEHHE.

25.

YK-2-Bl

Brimosaute 3aganue 7.

26.

YK-2-Bl

3amanue 7. Pa3paboTarh CpaBHUTENbHYIO TaONWIy WIN
COCTaBUTb rpauecKyr0 MOJIeTb C KOMMEHTApUsIMHU Ha TEMY
"HMlcTopust MPOEKTHOM IEATEIBHOCTH .

27.

YK-2-B2

BrimosauTe 3aganue 8.

28.

VK-2-B2

3amanne 8. PaspaboTarh CpaBHUTEIBHYIO TaONHIy WU
COCTaBUTh TpPaQHUUECKyI0O MOJEIh C KOMMEHTAPHSIMH TI0
pe3yabTatamMm MTOMCKOBOTO MUKPOHUCCIICIOBAHHS
3amay/mpo0eM, aKTyaJu3HpYIOIIUX TIOUCK PEIICHUs B
obmactu CTeIMAIN3alIN Ha OCHOBE MPOEKTHOTO
MEHEDKMEHTA

29.

VK-2-B3

Brinmonnute 3amanue 9.

30.

VK-2-B3

3amanne 9. Paspabotarh CpaBHUTEIBHYIO TaOJNHIy WU
COCTaBUTh TpaduyecKyld MOJeIb C KOMMEHTapusMH IO
pe3ynbTaTaM MHKpOHUCCleoBaHus (HaKTOpoB pa3paboTKu
KOHTEKCTa MPOEKTa B MpodeccuoHanbHOM chepe.

31.

VYK-2-B4

Brinmomaute 3amanue 10.

32.

VYK-2-B4

3amanue 10. Pa3paGoTaTh CpaBHUTENbHYIO TaOMUIly WU
COCTaBUTh TpadUYecKyl0 MOJAeIb C KOMMEHTApUSMHU IO
pe3ynapTaTaM aHaiu3a yCIOBUN M TpeboBaHMII K pa3paboTke
TUIaHa MTPOEKTa B MpodeccuoHanbHOU cepe.

33.

VYK-2-B5

Brmmonnenune 3amanus 11.

34.

VYK-2-B5

3amanue 11. Pa3paboTtaTh CpaBHUTENBHYIO TaOIUIy WU
COCTaBUTh TpapHUUEcKyl0 MOJeNb C KOMMEHTApHIMH TI0
pe3yibTaTaM aHajlu3a YCJIOBUH M TpeOOBaHMN K OLIEHKE
pecypcoB sl BBINIOJHEHUS NMPOEKTa B MPOo(ecCHOHATbHOM

cepe.

35.

YK-2-B6

Brinmomaute 3amanue 12.

36.

YK-2-B6

3aganue 12. Pa3paboTtaTh CpaBHUTENIBHYIO TaOIHUIy WU
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COCTaBHUTh TpadUYecKyr0 MOJellb C KOMMEHTAPHSMHU IO
pe3yibTataM  aHalu3a METOJOB M  METOJHMK  OLICHKH
3 PeKTUBHOCTH MpOEKTa B MpodeccuoHaIbHOH chepe.

7.3 ®OC nns NpOMEKYTOYHON aTTECTALIUU:

3amauus UIA OLIEHKA 3HAHUM.

Kon
pe3ynbTara
oOyueHus

3amauus

YK-2-31

Bomnpocs! k 3auery 1-6

YK-2-31

1. CoBpemeHHass paOoyas KOMMYHMKAIMsl KaK pe3ylbTaT pa3BUTUSA
MPOEKTHOTO  MOJXOJa M  pacIIMpeHHe €ro HCIHOJIb30BaHUSA B
npakTuueckou nesrenbHocTH. 2. CoaepkaHue U 00JacTH peau3aiiu
npoekTHON AestenbHOCTU. 3. [Ipoekt u ero nmpusHaku. 4. HazHaueHue
MIPOEKT U MPOEKTHOM neATenbHOCTH. 5. [IpoexktHsiii moaxon. 6. Mcropus
pa3BUTHSI MPOEKTHOTO MOJIXOJA.

YK-2-32

Bomnpocs! k 3auety 7-13

YK-2-32

7. MecTto TpoeKTHOW JesTenbHOCTH B pabore OakamaBpa. 8.
OcoOeHHOCTH MPOEKTHOM AesTenbHOCTU OakanaBpa. 9. Ilpaktuueckas u
HCCIeIoBaTeNIbCKasl 3a/laui BBISBICHUS MPOOJIEMbI, aKTyaJu3upyromen
npoekTHyio aesTenbHOCTh. 10. IlocTtaHoBka paboueit 1enu MpoekTa u
COCTaBJICHHE TMPOEKTa IulaHa pa3paboTku pemieHus. 11. Anxanus
CYIIECTBYIOMINX pazpaboTok pereHus 3a/1a4u/TIpoOIEeMBbI
(pa3paboTaHHOCTH TeMBI uccnenoBanus). 12. opmMyaupoBka 0ObEKTa U
npeaMeTa MCCle0BaHUs KaK COCTaBHasl YacTh YCTAHOBJIEHUS! KOHTEKCTa
npoekta. 13. KoppektupoBka u YTOYHEHHE LIENU HCCIEAOBAHMUS,
(dhopmynupoBka pabourx 3a1a4 MPOEKTa.

YK-2-33

Bomnpocsr k 3auety 14-20

YK-2-33

14. CocraBieHue IJlaHa OpraHW3allMM W BBITIOJIHEHHUS MpoekTa. 15.
Onenka 3 GeKTHBHOCTH TOJYUYEHHBIX PE3YIbTATOB Pa3padOTKHU MPOESKTA.
16. OueHka NEpPCHEKTUB pa3BUTUA U [PUMEHEHHS PE3yJIbTaTOB
pa3paboTku mpoekrta. 17. PekomeHaanuu v TeXHUYECKUe TpeOOBaHHS K
0(hOpPMIICHUIO pe3yabTaToB IIpOEKTA. 18. Crpykrypa,
MOCIIEZIOBATEIHHOCTh MHCHMEHHOTO HW3JIOKEHUSI PE3yAbTaTOB MPOEKTA.
19. CtpykTypa, MOCIEeI0BATEIBHOCTh YCTHOTO H3JIO0XKEHUS Pe3ylbTaToOB
npoekTa. 20. CTUIM NUCBMEHHOIO U YCTHOTO H3JIOKEHMS PE3yJbTaTOB
IIPOEKTA.

VYK-2-34

Bomnpocs! k 3auety 21-26

VYK-2-34

21. CMBICIOBOE COOTHOILIEHHUE CTPYKTYPHBIX 3JIEMEHTOB H3JI0KEHUS
pE3YyNbTAaTOB MPOEKTa M MX 3HAUEHHUE C TOYKU 3PEHUs JEMOHCTpALUU
KauecTBa BBINOJHEHUS mpoekTta. 22. TurynpHblii nuct u Ilacmopr
npoekra. 23. Jlornueckass B3aUMOCBSI3b TEKCTa BBIBOJOB, BBenaeHus u
3aximroueHus: 0akanaBpckoi paboThl Kak mpoekrta. 24. [Ipe3eHTarus Kak
BHU3yaIHM3aIlisl Pe3ybTaTOB Pa3pabOTKU PEIICHUs MPOOIEMBI B MPOEKTE.
25. llpennpoektHas noarotoBka. 26. IIpoekTHbli aHaIM3.

YK-2-35

Bomnpocs! k 3auety 27- 33
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10. YK-2-35 27. Texuuko-skoHOMUYeckoe  obocHoBanme  28.  IIpoekTHoe
(vHAHCUpPOBaHWE W YIPABICHHE MATCPUAIBHBIMH pPECypcamMH MpPOEKTa.
29. Onenka  3(h(}EKTUBHOCTH  MPOEKTA. 30.  VYmpasienue
KOMMYHHUKaMsIMH TnipoekTa. 31. busnec-mian npoekra. 32. CepBHCH U
UHCTPYMEHTBl Ul YyOpaBieHus 3anadamu kKomana. 33. Ilpouecc
WHUIUAIAH [TPOCKTA.

11. YK-2-36 Bormpockr k 3adery 34-40

12. YK-2-36 34. Onpenenenue y4acTHUKOB mpoekTa. 35. Mepapxudeckas cTpykTypa
pabot (MUCP) mpoekra. 36. [locnenoBaTenbHOCTh KOHTPOJIBHBIX COOBITHI
npoekta. 37. Ouenka 3atpar npoekra. 38. [1nan ynpaBieHUsT TPOESKTOM.
39. YmpaBnenue uaMeHeHHsIMU B TipoekTe. 40. 3aBepiiieHre MpoeKTa.

3agaHus 7151 OLICHKH YMEHUU.
Ne Kon
pe3yJibTaTa 3agaHusd
00yJeHUs

13. VK-2-V1 Brmronaure 3aganue 1.

14, YK-2-V1 3amanne Nel. IlpumeHsis TEXHOJOTMM TIOMCKA W TOJTYYCHUS
napopmanuu ¢ ucnoias3oBanrem CIIC Koncymprantllmtoc u I'apanT,
IPOBECTU 0030 3aKOHOAATEIHCTBA B 00JIACTH IPOEKTHOM NEATEILHOCTH.

15. YK-2-V2 Brronnure 3aganue 2.

16. VK-2-Y2 | 3amanme Ne 2. PazpaboraTh oOpraHuU3allMOHHYIO CTPYKTYpPy IPOEKTa
CTPOUTENBCTBA 3/1aHUSI HOBOM TOCTHHHUIIBI.

17. YK-2-V3 Brmmonnwnre 3aganue 3.

18. YK-2-V3 3ananue Ne 3. PaccMOTpeTh HECKOJIBKO BapUaHTOB IIPOEKTOB IO
CTpaTerMuecKoMy  YyIPaBJICHHUIO  YEJIOBEYECKUMHU  pecypcamMu ¢
MOCIEAYIOUIMM  BBIOOPOM  Haumbojee TOIXOMSIIEr0o BapuaHTa B
OpraHM3alii M0 OKa3aHWI0 WH(GOPMAIMOHHO-IOPUANYECKUX yCIYyT
«3alIUTHUK»

19. VYK-2-Y4 | BeimoaauTe 3ananue 4.

20. YK-2-V4 3amanue Ne 4. Pa3zpaboTarh MOCIEI0BAaTENbHOCTh IIATOB KaJeHAAPHOTO
IUTAHUPOBAHMUS TPOU3BOACTBA pPA0OT TO TMPOEKTY MO BO3BEICHUIO
TOCTUHUIIBL.

21. YK-2-VY5 Brinonnute 3aganue 5.

22. VK-2-YV5 | 3aganue Ne 5. Pa3paboTarth NpoekT pacrnpenesieHue IOJHOMOYUN B

runepmapkere  OAO  «CesepHbii  YHuBepcam».  Omnpenenutsb
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MpEeuMyIllecTBa M  HEAOCTATKH  JICJIETMPOBAHMUS  TOJHOMOYUNA B
OpraHu3aIy.

23. VYK-2-Y6 | Beimosnnute 3aganue 6.

24, YK-2-Y6 | 3amanme Ne 6. IIpoBecTd JOKalbHOE WCCICAOBAHHE HA MPHUMEPE
KOHKpPETHOW opraHuszanuu Ha Temy "OpraHuszanusi NpOEKTa: OCHOBHbIE
€)M, 3a7a4d, PUCKU U OTpaHUYCHUs".

3amanus, HanpaBJiIeHHbIC Ha (GopMuUpoBaHHE MPO(HECCHOHATHHBIX HABBIKOB, BIIA/ICHUI.
Ne Kon
pe3yibTara 3amanus
00y4eHus

25. YK-2-Bl Boinonnute 3aanue 7.

26. YK-2-Bl 3amanne Ne 7. Pa3paboTaTh CpaBHHUTEIBHYIO TaOJHWIly WJIM COCTaBHTH
rpaduyeckyro MoJesib ¢ KOMMEHTapusIMu Ha Temy "Vctopust mpoekTHO
eATEIILHOCTH" .

27. VK-2-B2 | BemosHuTe 3aganue 8.

28. VK-2-B2 | 3amanume Ne8. Pa3paboraTh CpaBHHTENBHYIO TaOJHIy WM COCTaBUTh
rpaduyeckyro Mojielnb ¢ KOMMEHTapHsIMH 1O pe3yjibTaTaM IMOUCKOBOTO
MUKpPOHMCCIIEOBAHMUS  3a7au/mpo0sieM,  aKTyaJdu3UupYIOUIMX  MOUCK
pemieHuss B 00JAacTH  CHEMUANM3allMM Ha OCHOBE IPOEKTHOTO
MEHEKMEHTa

29. VYK-2-B3 Brmmronaure 3aganue 9.

30. YK-2-B3 3amanue Ne 9. Pa3paborarh CpaBHUTEIBHYIO TaONHIly WJIM COCTaBUTH
rpadguyeckyro  MOJelb €  KOMMEHTApUsIMH 1O  pe3ylbTaraM
MUKpoHcce1oBaHusa (AaKTOpPOB pPa3pabOTKU KOHTEKCTa IPOEKTa B
npodecCHoHAIbHOM cdepe.

31. VK-2-B4 Bemronaure 3aganue 10.

32. VK-2-B4 3amanue Ne 10. Pa3pabGoTarh cpaBHUTENbHYIO TaOIUIly WM COCTABUTH
rpadguyeckyro Mozenb C KOMMEHTapHsIMH [0 pe3ylibTaTaM aHallu3a
ycmoBUdM W TpeboBaHUM K  pa3paboTke IUJlaHa MpOeKTa B
npodecCHOHAIbHOM cdepe.

33. YK-2-B5 Brmmonnure 3aganue 11.

34. VYK-2-B5 3aganue Ne 11. Pa3zpaGoTarh CpaBHUTEIbHYIO TAOIMIly MJIM COCTaBHUThb
rpadUUecKyro MOJEIb C KOMMEHTapusMH [0 pe3yibTaTaM aHajIu3a
yCIOBHUH U TpeOOBAaHUI K OIIEHKE PECYpPCOB JUIsl BBIIIOJHEHHS MPOEKTa B
npogeccuoHaIbHOU chepe.

35. YK-2-B6 Brmmonnure 3aganue 12.

36. VYK-2-B6 | 3amanue Ne 12. Pa3paGoTaTh CpaBHHUTENbHYIO TAOJIMIy WIM COCTaBUTh
rpadUUecKyio MOJEIb C KOMMEHTapusMH [0 pe3yibTaTaM aHajIu3a
METOJIOB W  METOJAMK  OLEHKH J(PPEKTHUBHOCTH  MpPOEKTa B
npodeccuoHanbHOU cdepe.
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8. IEPEYEHD OCHOBHS)I?I U JOIOJHUTEJBHON YYEBHOM JIUTEPATYPHI,
HEOBXOJIUMOM JJIs1 OCBOEHUS JUCIHUIIJIAHBI (MOIY.JIS)

8.1.0cHoBHas nuTeparypa:

1. 3y0, A.T. VYmpaBneHue NpoeKTaMu : Y4eOHHK W TpakTUKyM uisi By3oB/ A.T.3y0. —
Mockga : U3natensctBo FOpaiit, 2023. — 422 c. — (Bwicmee o6pazoBanue). — ISBN 978-
5-534-00725-1. — Texct : anekrponHblii // O6pa3oBarensHas wiardopma FOpaiit [caiT]. —
URL: https://urait.ru/bcode/511087

2. YmnpaBieHHE MPOEKTaMH : YUeOHUK U MPAaKTUKyM s By30B / A. W. bamamos, E. M. Poroga,

M. B. Tuxonona, E. A. Tkauenko ; mon oOmieit pexakiueir E. M. Porooit. — Mockaa :
WznatenscrBo FOpaiit, 2020. — 383 ¢. — (Bricmee ob6pazoanue). — ISBN 978-5-534-
00436-6. — Tekcr : onekrponneridi // 3BC  IOpaiir [caiit]. —  URL:

https://urait.ru/bcode/449791

8.2.lononHuTENBHAS TUTEpATYpA:

1. Kyzueunosa, E. B. VmpaBnenue noprdeneMm NpoeKkTOB Kak HHCTPYMEHT pealu3aluu
KOPIIOpaTUBHOM cTpaTeruu : yueOHUK /it By30B / E. B. Ky3nenoBa. — 2-e u3n., mepepad. u
non. — Mocksa : UznatensctBo Opaiit, 2021. — 177 ¢. — (Boicmiee o6pa3oBanue). —
ISBN 978-5-534-07425-3. — Texkct : anmekrponHbii / OBC Opaiit [caiit]. — URL:
https://urait.ru/bcode /470148

9. IEPEYHEHb KOMIUVIEKTOB JIMNEH3UMOHHOI'O U CBOBOJHO
PACITIPOCTPAHAEMOI'O NIPOI'PAMMHOI'O OBECIIEYEHMS,
HUCITIOJIB3YEMOI'O ITPH U3YYHEHHUHU YYEBHOU JUCIIUITJIMHbI

[Ipn wu3ydyeHun ydeOHOW IUCHUILIMHBI (B TOM 4YHCIE€ B HHTEPAKTHBHOW Qopme)
MpPeNIoaraeTcsi MNPUMEHEHHE COBPEMEHHBIX HH(OPMAMOHHBIX TexHosnoruil. Komrmekr
MIPOrpaMMHOTO OOecreyeH sl Ul X MCIOIb30BaHMsI BKIIIOYAET B ceOs: omepaloHHas cucreMa
MicrosoftWindows 7 Pro, oducHsiii maker mporpamm MicrosoftOfficeProfessionalPlus 2010,
oducHeiii naker nporpamm MicrosoftOfficeProfessionalPlus 2007, antuBupycHas mporpamma
Dr. WebDesktopSecuritySuite, apxuBarop 7-zip, aymuomnpowurpsiBatenb AIMP, mnpocmoTp
nzobpaxenuii  FastStonelmageViewer, I[IO mus urtenus  daitnoB  ¢opmara PDF
AdobeAcrobatReader, I10 mns ckanupoBanus qokymeHTOB NAPS2, I1O ais 3amuicud BHICO U
npoBenenus: Buaeorpancaauuii OBS Studio, 10 mns ymanéHHoro anMuHUCTpUpOBaHus Aspia,
ANeKTpOHHO-0nbOMnoTeyHas cucrtema [PRBooks, anexkrponno-6ubnanoreynas cucrema HOpaiit,
Bepcus 1C ams UCHoIb30BaHUs THIOBBIX KOHpuUrypauuid B yueoHsix 1ensax: 1C: Ipeanpusarue
8. KomriekT /i oOy4yeHus B BHICHIMX U CPEIHUX YUeOHBIX 3aBEACHUSAX, TPABOBON CIIPABOYHUK
I"apanT Aspo, onnaiin-Bepcust Koncynprantllntoc: CryaeHt

10. IEPEYEHb PECYPCOB UH®OPMAIIUOHHO-TEJIEKOMMYHUKAITMOHHON
CETH «<MHTEPHET», HEOBXOIUMBIX JIJIsA OCBOEHUA JUCHUIIJINHBI

1. OBC IPRbooks (AillluApbykce) http://www.iprbookshop.ru

O6pasoarensHas mwiatrhopma FOPAUT https://urait.ru

3. http://www.aup.ru/library/ DnekTpoHHas 6uGIMOTEKa SJKOHOMHUYECKON U JIEIOBOM
JIUTEPATypHI

http://www.consultant.ru/ Odunmansusiii caitt Koncynerant-Ilntoc
http://www.garant.ru/ MudopmarmonHo-npaBoBoit nopran ['apant.py

N
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o

https://minobrnauki.gov.ru/ MUHHUCTEpCTBO HayKH U BBICIIEro oOpa3zoBanus PO

7. http://ecsocman.hse.ru/ Caiit MexayHapoaHOTO KypHana TIpobieMbl TeOpUH U TPAKTUKH
ylpaBjieHUs!'

8. http://www.mevriz.ru/ OdunuanbHeIi caidt xxypHana «MeHekMeHT B Poccnn u 3a

pyOexKOM»

11. OBYYEHUE UHBAJIMJ0OB U JIUL] C OTPAHUYEHHbIMU
BO3MOXHOCTSAIMU 3J0POBbSA
WN3ydeHne nmaHHOW y4eOHOW JAUCHUILIMHBI OOYYAOIIUMHCS C OTPAaHUYCHHBIMH
BO3MOKHOCTSIMH 3JI0POBBSI OCYIICCTBIISIETCS B COOTBETCTBUU C [lpukazom MwuHHCTEpCTBA
obpazoBanusi u Hayku P® ot 9 Hosa0ps 2015 r. Ne 1309 «OG6 yrBepxkaenuun I[lopsiaka
o0ecrieueHus YCIOBUN JIOCTYIMHOCTU JUISi WHBAJIMIOB OOBEKTOB W MPEJAOCTABIISIEMbBIX YCIYT B
chepe oOpaszoBaHMs, a Tak)Ke OKa3aHWs MM OPU  OTOM  HEOOXOAMMOHN ITOMOIIH,
«MeToIMYeCKUMH PpEeKOMEHJALUSIMHM TI0 OpraHu3aluu o0pa3oBaTEeNbHOrO Ipolecca IS
WHBAIMJIOB M JIUMIl C OTPAaHUYEHHBIMHBO3MOXHOCTSIMU 3JI0pOBbSI B 00pa3oBaTENbHBIX
OpraHM3alusax BbICHIEr0 oOOpa3oBaHMsS, B TOM YHCJIE OCHAIIEHHOCTH 00pa30BaTeIbHOTO
nporeccay MunuctepctBa oOpazoBanusi U Hayku P® ot 08.04.2014r. Ne AK-44/05BH,
«ITomoxxeHnemM o0 TOPsAKE OOYYEHHUS CTYACHTOB — WHBAIMAOB M JIMI[ C OTPAaHHUYCHHBIMU
BO3MOXHOCTSIMU 3JI0POBBSI», YTBEPKICHHBIM MIPUKa30M pekTopa oT 6 HosiOpst 2015 roga Ne60/o,
«ITomoxkennem o ciryx6e HHKITI03UBHOTO 00pa3oBaHus U micuxosiornueckoit momonm» AHO BO
«Poccuiickuit HOBbIN yHUBepcuTeT» OT 20 Mast 2016 roga Ne 187/0.

[IpenocraBienre CHeNHATBHBIX TEXHUYECKHUX CPEICTB OOYYCHHS KOJUIEKTUBHOTO U
WHIUBUAYAJIbHOTO TOJIb30BaHMs, TMOA0Op M pa3paboTka yueOHBIX MaTepuaioB s
oOyyaronuxcs ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSMU 3/I0POBbSI MTPOU3BOJUTCS MPENOIaBaTEISIMU
C YYETOM HX UHAMBHIYAJIBHBIX MCHUXO0(DU3UOIOTHUYECKHX OCOOCHHOCTEH U crenu UKy mpruema
nepeaadn yaeOHoi nHdopmaiuu.

C ofOyyaromumucs 1O HMHIUBUAYAIbHOMY IUIAHY W HHIUBUAYAJIbHOMY Tpaduky
MIPOBOJISTCS] UHIMBUyaIbHbBIE 3aHATUS U KOHCYJIbTALIUU.

12. OIMCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJUMOM JIJIsI
OCYUWECTBJIEHUSA OBPA3OBATEJIBHOI'O NTPOLHECCA IO JUCHUIIJIMHE
MOAYJIIO)

YyeOHast ayauTopus Ui MPOBEICHUS 3aHATHM JIEKIMOHHOTO THUIA, 3aHITHN
CEMHUHApPCKOI0 TUIIA, KypCOBOIO MPOEKTHUPOBAHUS (BBIIIOJHEHUSI KYpCOBBIX PaldOT), IPYMIIOBBIX
U WHIUBUIYATbHBIX KOHCYJIbTALIMMA, TEKYHIErOo KOHTPOJS YCIEBAEMOCTH W IMPOMEKYTOUHOMN
aTTecTalluu.

Ayn.309

Cneunanu3upoBaHHasi MeOeIb:

- CTOJIBI CTY/ICHUECKHE;

- CTYIIBS CTYJICHYECKHE;

- CTOJI /17151 TIPETI01aBaTels;

- CTYJ JUIs IIPETo1aBaTels;

- TocKa (MenoBasi);

- MapKepHas JIocka (epeHOoCHas!).

Texuuueckue cpecTBa 0OyUSHHUS:

- IPOEKTOp (MOPTATUBHBIN);

- HOYTOYK ISl TpernojaBareisi ¢ BO3MOXKHOCTBIO MOJAKIIOYEHUsI K ceTH «MHTepHeT» u
o0ecrieyeHrneM JI0CTyIa B AIIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CPENly BY3a;

- BeO-Kamepa;

- 9KpaH (IepeHOCHOM);

- KOJIOHKU;
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- MUKpPO(]OH.
Crneunaiu3upoBaHHOE 000PYI0BaHUE:
HarJIsTHbIC TOCOOUS (TTaKaThI)

ABTOp (COCTaBUTEND): B. H. lNanmmkux E o7
(moamuce)

AHHOTANUA padoyeil MPOrpaMmbl Y4eOHOH TUCHUILIIHHbBI
YIPABJIEHUE IPOEKTHOM JEATEJBHOCTBIO
Koa u nanpasnenne noarotoBku 38.03.01 IxoHomuka
DUHAHCHI U KPeIuT

VY4eOHasi TUCIUILIMHA M3ydaeTcs OOYYarolIMMHUCS, OCBAaWUBAIOIIMMH 00pa30BaTECIbHYIO
nporpaMMmy «®UHAHCBI W KPEAWT» B COOTBETCTBUM C DenepalbHBIM TOCYIapCTBEHHBIM
00pa30BaTeIIbHBIM CTAHAAPTOM BBICIICTO 0Opa3oBaHUs 110 HaIpaBiieHHI0 moarotoBku 38.03.01
DxoHoMHKa (YypoBeHb OakallaBpuarta), YTBEP)KJICHHBIM IMPHUKa3oM MuHHCTEpCTBa 00pa3oBaHus U
Hayk P® ot 12.08.2020 r. Ne 954 (@I'OC BO 3++).

enp  y4eOHOW IUCHUILIMHBI  «YTPaBICHHE  MPOCKTHOW  JCATEIBHOCTBHIO» -
(hopMupoBaHHE KOMIIETEHIIMH OakajaBpoOB B 00JIACTH pelIeHUs MPOQPECCHOHANBHBIX 3a1a4
CHenuaanu3alry ¢ TPUMEHECHHUEM 3HAHWUK TPOSKTHOIO MEHEKMEeHTa. B xome wu3ydeHHs
JTUCHUIUTMHBL OaKalaBpbl JOJDKHBI: TOJYYUTh TPEICTABICHUS O TEOPETHYECKHX OCHOBAX
yIpaBJICHUS TMPOEKTHON JEATENIbHOCTHIO, METOJOJIOTHH TMPOEKTUPOBaHUSA H CHOPMHUPOBATH
npodeccHoHaANBHYI0 TePMUHOJIOTHIO. Takke 6akanaBpbl JOKHBI HA OCHOBE HaydHOTO MOJAX0/a
chopMUpOBaTh KPYr MPUMEHEHHS MPAKTUYECKUX METOJOB MPOEKTHON NESTEIbHOCTH, METOAUK
OIICHKH J(PQPEKTUBHOCTH TOIY4YeHUS €€ pe3ylabTaTOB M BBIPAOOTaTh YMEHUS MPUMEHSTH
MOJIy4YE€HHBIC 3HAHUS B PEIICHUU TPO(HECCHOHATBHBIX 3a/1a4 U MPOoOIIeM.

N3ydyenne y4yeOHOW NUCHUIUIMHBI HAMpaBJICHO HA TMOATOTOBKY OOyYarommxcs K
OCYILIECTBIICHUIO TMPAKTUYECKOW JESITENLHOCTH, TPYAOBBIE (YHKIIMH KOTOPOH OMpeeNeHbI
npodeccuoHabHBIM  CTaHAapToM «CHenuanucT 1o (UHAHCOBOMY KOHCYIBTHPOBAHHION,
YTBEPXKACHHBIM NpUKa30M MUHMCTEPCTBA Tpyada U colyabHOM 3amuTel PO ot 19 mapra 2015
r. N 1671.
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YyeOHas JUCHHMIUIMHA YTPaBIIEHWE MPOCKTHOW JCSITENbHOCTBIO OTHOCHUTCS K
00s13aTeNbHOM YacTH yu4eOHOTO IJIaHa U U3ydaeTcs Ha 2 Kypce.

B pesymbraTte OCBOCHHS TUCIMIUIMHBI OOYdYaIOIIMKCA IO MporpamMme OakajgaBpuara
JOJIKEH OBJIA/ICTh:

- Cnocooen onpedenamp Kpye 3a0au é pamKax ROCMAG1eHHOU yeau U ebloupams
ONMUMAIbHbBIE CROCOObL UX PeUleHUA, UCX005 U3 OelICIEYIOUUX NPABOGHIX HOPM,
umerowuxcs pecypcos u ozpanuyenuit (YK-2)
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